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lir. lMeCarthy:

In connection wlth the proposed formation of an
Intelligence Orfice, I believe that you mmay be interested
in the following sunmary of intellipence activities
already belng conducted in the Bepartmenf?“‘“““"‘““

Intellligence operations are belng carried on by a
numnber of scatiered organlizatlons and persons, including
the Division of American Republics Analysls ané Llalsan
in ARA, Xr. Carlton Savage - Asslstant to ihe Secretary,
a unit 1n EUR, and the Informatlion Service Coumittee.

I am Chairman of the Informatlon Service Commlttee and
Teel thet certain adventages resulting from the Conmitteefs
cperation should be retained in any new set up. Inci-
dentally, the word "Information! in the title of this
Conmittee 1s incorrect sgince it deals with intellligence

and not lnformation.

I am attaching a memorandun prepared by Kr. Edgar,
Tice Chelrman of the Committee, concerning the origin
and developrent of the Comlttee. It will be noted that
there are two central edltorlal boards — one 1n the
Secretary's Orffice for political intelligence and the
other in lMr. Clayton's office for economic intelligence.
Otherwise the Committee has delliberately bDeen decentrallzed
as far zs possglble in order to bring about the maximum
reesible amount of flow of intelligence fror the varilous
cffices lnto the central units. It must be born i mind
that much essgentlsl intelligence 1s not contained in
telepgrams or deepatches or in any written document.
Orficers throughout the geographlc and -economic dlvislions
possess consléerable and invaluable stores of intelligence
materiel gethered through personal contact with officers
of Torelgn missiong 1n Washlngton. Intelligence con-
cerning the developument of a partlicular problem or
situation 1s also avallable only from the officer handling
this sltuation. There 1s a natural tendenecy for these

officers

IRGLASSIFIED

7,




'{_‘_]

"
| -
e tiarg,

———

] (HUSSER

T ;
- o
e N
o ‘{-;; '
PR )
S TS e

y .

et &

officers to pase on the information at their disposal
more freely to persons wlthin their own organlzation
than to persons cutside. Therefore, I belleve that in
any new office set up some attempt should be made to
preserve the Committee structure and, so far as pessible
its decentralized Teatures. I belleve that this could
be done without affectling materially the obvicus need
ror a centralized intelligence service.
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N The Informatlon Service Committee was orliginally
established by Departmental Crder No, 1229, February 3,
1944 under the ausplces of the Office of Forelgn Service
for the purpose of assuring an adequaete flow of peclicy
bactkground informatlon to the Chiefs of Forelpgn Bervice
eatablishments abroad, the Dlrector of the Office of
Foreign Service being Chalrman., The members of the
Committee were designated as Chief Informational Liaison
Officers ancd assigned to the Offices of the various
Directors of Office in the Department where they operated
on a decentralized basis as stal'f members, thus permitting
each Dirsctor to supply guidance for the flow of polley
background information on the actlivities of hils particular
office. At the same time all Directors of Offices,
through thely Chlef Informaticon Lialson Officers gave
consldered attention to the coordlrating recommendatlons
of the Information Service Commlttee.

As the result of a reallzatlon throughout the Depart-
ment of the vital need ol keeping Chiefe of Misslon abroad
fully and prompily informed of developments both wilthin
the Department and in foreign countriss of policy develop-
mentes directly and indirectly arffecting the operatlons
of the various Embassies, the Committee was able in a
linited time to create an inpressive Tiow of classified
background lnformastion in happy contrast te the previous
sltuation wherein our missions frequently had no knowledge
whatsoever of the United States policy toward countries
immediately adjacent to the one in which they were located,
or more importantly of the development in Washington of
pollicy directly affecting relatlons with the counfry of
thelr assignment.

Later in 1944 the Security Officers of the Department
concluded that the codes wers belng Jeopardized by the
wide dlstributlon within the Department (scattered among
geveral bulldings throughout Washington) of so many copies
of true readings of lncoming and outgolhg messages. TO
meet this problem the Information Officers of the four
geographlic Offices undertoock to prepare daily surmaries
of telegrams Irom and to posts in thelr respective areas.
These summaries were assembled by the secretary of the

Committee;
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Committee, hectographed, and ciroulated in lieu of the
true readings, hig gummary form was 80 acceptable to
offigers that the process was gradually extended until
the present aset of summariee of all important develop-
ments within the Department and abroad were evolved %o
meet the varying requirements of the various classifi-
cations of officers within the Department.

Thege sunmariea 8ré:

1. Special summaries for the Presldent.

2, 8pecial summaries for the Secretary and Under
Secretary.

5. Top Secret Dally Summary, for members of the
Staff Committee {Asgistant Secretaries).

4, Beoret Daily Summary, for memberg of the
Coordinating Committee (Directors and Deputy Directors).

5, BSecret Weekly Review; -for Division Chiefs work-
ing on policy watiers.

8, Current Foreign Relations (Becret), for Forelgn
Service Orfficers here and sbroad.

7, BSecret Weekly Economie Developments, fqr Eccnomloe
Officers in the Department and abroad,

8, Confidential Inter-Agency Economic Digest, for
American Economlic Officers of agencles other than the
Department of State,

In mddition the various Information Officers cone
tinue to maintaln s flow of special information telegrams
znd ailrgrang to the mlasions abroad,

Early in 1945 as the result of the acceptance by
the Information Service Committee of the responslibllity
for the flow in the Department as well as to the field of
policy background information, iV waa coneldered appro-
priaste tc move the Secretariat of the Committee from the
Office of Foreign Ssrvice to the Office of the Secretary
where the Chairman snd Vice Chalrman are now located.
The Committee'e Secrstary, who works clogely with theae
two officers, is assigned to the Office of the Asalstant
Secretary for Economlic Affairs where she superviges the
information activities of the three dependent economic
offices, {TRC, ITP, OFD) and the inter-sgency editorlal
board rcagonaible for the preparation of the Inter-Agency
Economic Digeat.

In addition

rfﬁmi {QSQQE

|




’F‘_— .

" ¢ HABRY S, TRUMAN LTBRARY
Papers of . . —
. 1 J. ANTHONY PANUCH [ g; gé ! i (NTSS'?/'J
; — o - :
' L N T e T Q%"t}_:-:ﬁj%kéﬁgigﬂ
- * — S’ - “.{.;6._4‘

In addition to the above listed activities of the
various Information Officers they are resgponsible for
the c¢irculation within thelr offices of intelligence
materizl, the systems varylpsg in acoordance with the
cheracteristice of thelr offices. They alsgo perform
numerous specialized services for thelr directors in
their capacslity of speclal asslstants.

While the success of the system as 1t’has developed
has been attributed principally to its decentralized
torm, which locates information officers in each of the
officee where they are availlable promptly to pick up
news of current developmente, memorands of diplomatic
converaations, other internal memoranda, etc,, the chair-
man of the committee with the asslstance of the vice
chairman have served in an editorlal capaclity ccordinating
the work and supplylng appropriate direct suggestions for
the maintenance of the necsssary high callber of selectlv-
ity and draft. In sdditlion thess two offlcerg, who sgerve
as information offlcers to the Secretary, are responsible
in the Becretary's Office for the acreening of the true
reading of telegrams originating in DC and determining
which should be brought, on an lnformation hasis, to the
personal sttention of the Secretary., This game sereesning
ig done on all submisaions from the other information
officers, During absences from Washington of the Seore~
tary, theege two information officers have had the reaponsl-
bility of keeping the Secretary posted as to developments
which might affect hie negotiationa,

Although severely handicapped by the absencs of a
formal Departmental Order fully setting forth thelr ine
oreaged metivities (Departmental Order 1229 of February 23,
1944 belng striotly limited to rield information), a ocon-
siderable organlization hag developad to carry on this
over-all intelligence work. The attached sheet gives this
crganization 1n detall, There 1g also gttached & draft of
a Departmental order on the Committee whlch wae held up
because of dlsagreement over the location of the Committes,
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INFORMATION SERVICE COMMITTEE
%. Borden Reamg, Chalrman FS0 Class I
Dorothy Yovich CAF=5
Donald D, Edgar, Vice Chairman P=7?
1. Avilla ¥, Hullen CAF-D
2. Marguerits Smith CAF-4
& Evaoant CaF=3
4, vacant CAF-3
EOR
Samusl Gardner Welles B.7
Margselis C. Parson, Jr. FS0 Class VI
HE. Lee Staples P=3
1., Ruth P, Fltzgerald CAF=5
2, Lueille Richards CAF=4
3. (vacant) CAF=4
ARA
H, Kingston Fleming 7
{vacant) PF -
1. Constance Grant CAF-3
2, Igabel Nolph CAF=4
3. Jeanette Jaynes CaF=4
4, Helen Albaugh CAF=4
NEA
Robert T. Miller, III CAF.14
Lusile Bnyder B-3
1., Evelyn Traylor CAF=G
FE
Tthel G. Christenson P-4
1. ({vacent) CAF~4
A
sirglnia Fox Hartley Pull
1, Mary Semel CAF-4
L
Nancy W. Davis P-3
Ruth Donahue - P.§
1, Mgy C. Ensho CAF=dq
orp
fSelma Freedman P-3
i, {vacant) CAF=4
51rglnﬂ.a ¥, Haaga - P-4
1., ({(vacant) CAF-4
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Barbara F. Hauer

QDA
Paul P, Stewart

OPIL
Rowens B, Rommel
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